Rebuild committees, July 2025

1. Academic Use of Space Committee
Charge: Evaluate space requirements and usage on the Macomb Campus. Develop a list of
priorities and recommendations for space usage in Academic Affairs. This work includes all
classrooms, buildings, and areas on campus used by Academic Affairs.

First Meeting: August 5, 2025, 9:30am

Anticipated Timeline: Initial report of findings due to Provost’s Office Sep 1, 2025. Committee
will continue to meet through SP26.

Membership:

Eathington, Patty, Nursing

Feld, Tara, Dean

Lawson, Sarah, Registrar

Mossman, Mark, Provost’s Office

Nickels, Holly, Provost’s Office

Robinett, Jeremy, Faculty Senate Chair

Roselieb, Joe, Assistant Vice President

Schmidt, Dan, Council on Campus Planning and Usage
Walker, Jett, Faculty Senator

Chair of this committee to be determined by vote at first meeting.

2. Advising Committee
Charge: Develop a centralized advising model for the University.

First Meeting: July 31, 2025, 10:00am

Anticipated Timeline: Initial report due Oct 1, 2025. Committee will continue to work with
model in place by May 1, 2026.

Membership:

Cox, Julie, Faculty Member

Grimm, Jennifer, Advising

Huerta, Miguel, Director

Lytle, Sara, Advising

Mayborn, Kyle, Dean

Melz-Jennings, Lisa, Advising and Student Success Coach
Nickels, Holly, Provost’s Office

Mossman, Mark, Provost’s Office

Pobulinsky, Renee, Assistant Dean

Wheeler, Kenny, Advising

Chair of this committee to be determined by vote at first meeting.



3. Chairs and School Directors Committee
Charge: Develop job descriptions for Chairpersons and School Directors in the reorganized, two-
college model in the Division.

First Meeting: July 24%™, 2025, 11:30am

Anticipated Timeline: Proposed descriptions/duties complete and reported to Provost Office and
UPI leadership by Sep 1, 2025. Committee’s work complete by Oct 1, 2025.

Membership:

Baramidize, Victoria, Chair
Filipink, Rich, UPI Leadership
Jorgenson, Pete, Director
LaPad, Jim, Director

Lin, Jessica, Associate Dean
Myers, Kat, Chair

Provost Office Rep (TBD)
Roberts, Tim, Chair

Roselieb, Ketra, Vice President
Sheffield, Eric, Dean

Silberer, Amanda, Chair

Chair of this committee to be determined by vote at first meeting.

4. Communication Committee
Charge: Develops and maintains a clear communication plan for the rebuild, as well as the larger
vision for the University in the next 10 years. This plan will connect with all of the planning and
accreditation documents, most significantly the University’s new Strategic Plan.

First meeting: July 23, 2025, 2pm

Anticipated Timeline: Initial draft of plan to Provost’s Office by Oct 1, 2025. Communication
Plan complete by May 1, 2026.

Membership:

Killian, Tammy, Chair

Klinger, Samantha, Executive Director
Mason, Holly, Faculty Member
Mcllvaine, Heather, Faculty Member
Mossman, Mark, Provost

Oden, Lorette, Assistant Vice President
Robinett, Jeremy, Faculty Senate Chair
Schuch, Justin, Vice President

Seat for new AVP for Enroliment

Chair of this committee to be determined by vote at first meeting.



5. Constituency Committee
Charge: Larger committee that reviews each step of the rebuild process.

First Meeting: July 31, 2025

Anticipated Timeline: Committee will work until the Rebuild is complete—with implementation
complete by June 30, 2026 and final work complete by Jan 1, 2027.

Membership:

Boeckelman, Keith, Associate Dean

Lissa Cullen, CSEC

Feld, Tara, Dean

Huerta, Miguel, Executive Director
Jorgenson, Pete, Director

Kurasz, Rick, Dean

Lin, Jessica, Associate Dean

Lytle, Sara, Advising

Melz-Jennings, Lisa, Student Success Coach
Mossman, Mark, Provost

Christopher Pynes, Associate Provost
Nickels, Holly, Associate Provost

Robinett, Jeremy, Faculty Senate Chair
Senate Rep

Sheffield, Eric, Dean

SGA Rep, TBD

Chair of this committee to be determined by vote at first meeting.

6. Efficiency Committee
Charge: Overall administrative procedures and processes in order to create a more efficient
working environment. This work should include everything from course and event scheduling to
ACE sheets and assessment documents.

First Meeting: August 5, 2025, 11am

Anticipated Timeline: Committee will work until the Rebuild is complete—with implementation
complete by June 30, 2026 and final work complete by Jan 1, 2027.

Membership:

Feld, Tara, Dean

Nickels, Holly, Provost’s Office

Lawson, Sarah, Registrar

Lin, Jessica, Associate Dean

Chair of this committee to be determined by vote at first meeting.



7.

Interdisciplinary and Co-curricular Committee

Charge: Develop a plan to increase interdisciplinarity across the University. In addition to course
content and research collaborations, this plan should encompass co-curricular assessment,
student learning, and student leadership outside of the classroom as well.

First Meeting: July 22, 2025, 2:30pm

Anticipated Timeline: Committee will have draft of plan to the Provost’s Office by Oct 1, 2025.
Plan complete, and aligned with the new University Strategic Plan by May 1, 2026

Membership:

Adamson, Audrey, Executive Director

Bezold, Maureen, Faculty Member

Carr, Amy, Faculty Member

Cole, Merrill, UPI Leadership

Hamner, Everett, Faculty Member

Lough, Todd, Faculty Member

Price, Jacqueline, Director

Sharma, Rashmi, Faculty Member

Chair of this committee to be determined by vote at first meeting.



