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1.1 Department Mission 
WIU’s Department of English works to advance campus literacy in multiple forms, not just teaching reading and writing, but also instructing students in diverse cultural, historical, theoretical, racial, gender, sexual, and other literacies that are indispensable in helping them become critical citizens in today’s world. English Studies enables students to tell their stories, affirm diverse points of view, engage with real and imagined communities, and pursue social justice, fostering community at WIU and beyond. We create spaces that value all members of the WIU community, promoting innovative scholarship, research, writing, and pedagogy. Our mission materializes through a commitment to student-centered pedagogical practices, on-going faculty participation in critical and creative communities, innovative classes, and the writing courses crucial for students across the university.

1.2 Department Responsibilities 
· Provide leadership in reading and writing for all students at the university by means of courses in general education, the Writing Program and University Writing Center, and collaboration with other university units. 
· Provide practical and theoretical instruction which positions undergraduates for advanced study and careers in its major options—Creative Writing, English Education, English Literature, and Professional Writing; its minors— Creative Writing, English Literature, Film, Professional Writing, and Queer Studies, and in other traditional and emerging professions. 
· Provide practical and theoretical instruction and professionalization for graduate students in English studies through the Master of Arts. 
· Support student development through activities such as student-managed publications, conferences, and student organizations. 
· Foster research and professional productivity by department faculty members, which contributes to critical, theoretical, and practical knowledge as well as creative and critical writing.
· Support faculty development through professional development opportunities. 
· Embrace university and community service roles as demands arise and resources allow.
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The main governing body of the department is the Unit A and Unit B faculty coming together as a Meeting of the Whole. These meetings are regularly scheduled once a month by the Coordinating Committee (6.2). Meetings may be canceled for lack of business, and special meetings may be called by the Chair or the Coordinating Committee if the need arises. Serving the Meeting of the Whole, screening its business in accordance with the terms of these by-laws, preparing its agendas, and running its meetings is the responsibility of the Coordinating Committee. 
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3.1 Chair Duties and Responsibilities
The Department is led by a Chairperson appointed by the central administration of the University upon recommendation of the Dean of the College of Arts and Sciences. The Chair is responsible to the Department and the Dean of the College of Arts and Sciences for the successful management of the Department.

The Chair will provide leadership for the Department and will assist in achieving the objectives of the Department, College, and University. The Chair will maintain good public relations both within and outside the Department. The Chair will encourage members of the faculty to assume a full share in the work of the Department and will try to make the best use of their experience, preparation, and abilities. 

The Chair is not a voting member of the faculty. The Chair cannot serve as a voting member of a departmental committee. 

In addition to the duties documented in the Official University Policy Manual, the Chair will be responsible for the execution of University and College policies insofar as they concern the Department. 

3.2 Directors’ and Coordinators’ Appointments
The Program Directors are assigned by the Chair. Each assignment will be for a four-year, renewable term (four-year terms began Fall ’22). Qualified, available, and interested faculty may apply at the end of each term. The Chair will provide evaluations of directors and coordinators that coincide with the individual’s review periods. This evaluation will be based on the designated duties of each program director (see Department Workload Equivalents). The chair may make interim assignments when circumstances warrant such an action.
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4.1 Meetings of the Whole
Meetings of the whole will be scheduled as needed, typically once a month. Faculty are expected to make every effort to attend all meetings (Article 18.15 of the UPI contract) and should avoid scheduling other appointments at regular faculty meeting times. Meeting times will be established at the beginning of each term. 

4.1.1 A member of the Coordinating Committee is to take and distribute action minutes of Meetings of the Whole in a reasonable manner. 
4.1.2 Voting faculty are those who are tenured, on tenure track, full time Unit B instructors, and Temporary Unit A faculty in service for more than one year. Members on leave may attend meetings and may vote. A majority is required for a Meeting of the Whole. Meeting agenda items, which are circulated in advance, may be settled in the Meeting of the Whole by a majority vote of those present. Matters raised in the Meeting of the Whole that were not on the pre-circulated agenda and that require a vote will either be placed on the next agenda for the Meeting of the Whole or sent to the faculty for a ballot vote. In a ballot vote, measures carry by a majority of those voting. A faculty member may request that a matter discussed during a Meeting of the Whole be sent to the faculty for a ballot vote.

4.2 Hiring Procedures
The department will follow the policies and procedures in the Equal Opportunity and Access Recruitment Manual and Hiring Guidelines and the University Civil Service guidelines.
In addition to following EOA Guidelines, the Department will use the following guidelines for forming a Search and Screening Committee: 
· Search and Screening Committees will be formed by appointment by the Chair and Coordinating Committee according to the demands of the search. 
· On Unit B faculty searches, preference will be given to Unit B members. At least one Unit B faculty and one Unit A member will serve on the committee. 
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Section 5. Amending the By-Laws 

Amendments are approved by a majority of the faculty. A proposed amendment must be presented at a Meeting of the Whole, either a regularly scheduled meeting or one specially scheduled for the purpose by the Coordinating Committee. Normally, a proposed amendment reaches the Coordinating Committee from a standing or ad hoc committee. After discussion in the Meeting of the Whole, the proposed amendment is submitted to the faculty for a ballot vote. Upon approval by the Chair, the amendment becomes part of the by-laws.
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Department committees and coordinators work with the Chair, faculty, staff, and students to perform the business of the department. Standing committees are established as specified below. 
· Unless otherwise noted committee members are elected based on faculty willingness to serve and a reasonable distribution among major areas in the department. 
· Elections for all departmental committees occur as needed, typically in spring for the coming year. 
· Regular terms of office are three (3) years, except where indicated otherwise, and all committee seats are open to both Unit A and Unit B, except where specifically excluded.
· A staggered appointment system is followed, which provides for member rotation.
· All committees are responsible for developing their own working policies and procedures, in congruence with these by-laws.
· All committees elect a chair.
· All ex officio committee members, except for the Chair of the Department, have voting rights.
· All committee members may serve successive terms if re-elected.
· Standing committees may be assisted by each other, by coordinators, or by ad hoc committees as needed. 
· When appropriate, standing committees consult with the Chair, the Coordinating Committee, the Meeting of the Whole, students, and/or staff.
6.1 Academic Integrity Committee
The Academic Integrity Committee acts in accordance with the University Academic Integrity Policy.

6.1.1 Academic Integrity Committee Membership 
The Academic Integrity Committee is composed of five members: 
· Three at-large faculty elected by the department.
· Two students (either undergraduate or graduate, depending on circumstances) appointed on a meeting-by-meeting basis by the committee chair in consultation with the committee and Chair. 
If there are issues related to impartiality or membership requirements as per University policies, or the committee requires replacement faculty members or students for a specific case, the Chair will appoint new committee members after consultation with the committee. 
6.2 Coordinating Committee
The following are the specific duties of the Coordinating Committee: 
· Scheduling and coordinating department elections.  
· Coordinating recruitment efforts.  
· Assisting the Chair with strategic planning, including hiring and retention. 
· Assisting the Chair with identifying and addressing general department needs. 
· Coordinating the department calendar.
· Setting the dates for Meetings of the Whole and officiating at those meetings. 
· Setting and distributing, in a timely fashion, agendas for Meetings of the Whole.
· Assisting the Chair with forming ad hoc committees. 
· Asking faculty to voice concerns or problems.
· Bringing faculty concerns to the attention of department as a whole. 
· Notifying department faculty on College and University committees, such as CAS Faculty Council, Faculty Senate, Council on General Education, Council on Curricular Programs and Instruction, and University Graduate Council, when departmental business is moving through those committees.
· Advocating for the best interests of the department.
At least one Coordinating Committee meeting is held in preparation for each Meeting of the Whole. However, the chair may call Coordinating Committee special meetings if the Chair and/or the chair of the Coordinating Committee determine the need for additional meetings. Coordinating Committee meetings are open to all. 
All important departmental business (such as curricular changes, policy issues, etc.) will be sent by the Coordinating Committee to the Meeting of the Whole. 
Any faculty member or the Department Chair may ask the Coordinating Committee to place an item of business before the Meeting of the Whole.  

6.2.1 Coordinating Committee Membership
The Coordinating Committee is composed of five members: 
· One at-large faculty member from Unit A or Unit B elected by the department. 
· Coordinator of English Education.
· Director of Graduate Studies. 
· Director of Writing.
· Director of University Writing Center.
· Department Chair (ex officio, non-voting). 
The quorum for Coordinating Committee meetings is three of the five voting members. The Coordinating Committee acts only on a majority vote by its members, a vote of three. The Coordinating Committee will elect from its members a chair, who will be responsible for running Meetings of the Whole, and a secretary, who will be responsible for taking minutes at Meetings of the Whole. 
6.3 Department Personnel Committee
The Department Personnel Committee (DPC) is an autonomous five-member committee established by and operating in accordance with the WIU-UPI Agreement.
The DPC is not subject to the authority of the Meeting of the Whole. They develop their own working policies and procedures. They do not submit an annual report to the department. 

6.3.1 Department Personnel Committee membership
Membership policies for the Department Personnel Committee are established in the Department Criteria for Unit A Faculty, in accordance with the WIU-UPI Agreement. 

6.4 Grade Appeal Committee
The Grade Appeal Committee acts in accordance with the University Grade Appeal policy. 

6.4.1 Grade Appeal Committee Membership
The Grade Appeal Committee is composed of five members: 
· Three at-large faculty elected by the department. 
· Two students (either undergraduate or graduate, depending on circumstances) appointed on a meeting-by-meeting basis by the committee chair in consultation with the committee and Chair. 
If, in order to meet the impartiality or membership requirements of the University policies, the committee requires replacement faculty members or students for a specific case, they will be appointed by the Chair in consultation with the committee. 

6.5 Graduate Committee
The Graduate Committee has the following responsibilities: 
· To assist with the administration of the graduate program, including but not limited to curriculum, program policy, and assessment.  
· To review and evaluate the department's graduate program and make recommendations to the Chair. 

6.5.1 Graduate Committee Membership
The Graduate Committee is composed of up to five members: 
· Up to three members of the graduate faculty, elected by the graduate faculty. 
· One graduate student representative, elected by the English Graduate Organization for a one-year term (non-voting).
· The Director of Graduate Studies in English (ex officio, voting). 

6.6 Writing Committee
In consultation with the Writing Program Director and University Writing Center Director, the Writing Committee assists in management of the Writing Program. This work includes, but is not limited to, assisting with annual assessment and any resulting curricular revisions; assisting with reviewing and revising program policies and procedures; assisting in running the annual writing contest and helping to facilitate online publication of Western Voices; assisting with mentoring graduate teaching assistants; and assisting in other matters as determined by the Directors or Chair. 

6.6.1 Writing Committee Membership
The Writing Committee is composed of up to seven members: 
· Up to three at-large Unit B faculty members elected by the department. 
· One at-large Unit A faculty member elected by the department.
· One graduate student teaching assistant, elected on a yearly basis by the English Graduate Organization. 
· Director of Writing (ex officio, voting).
· Director of Writing Center (ex officio, voting). 
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